
MPHS Community Trust 
You’re invited to join us for a FREE day of conversations, workshops, food and training to 

build GOOD GOVERNANCE in organisations. 
  

A Governance Winter Warmer 
Saturday 8 June |  09h00 – 16h00  |  Hub West  |  27 Corban Ave | Henderson 

 
Serving the feast is LEAD Centre for Not for Profit Governance & Leadership.   

 
The POT LUCK opportunity will be to hear from other Boards in our community –  on how they manage to 
lead their organisations to make a difference.  So bring your best governance ingredient to add to the pot.   

 
So if you’re hungry for more when it comes to Board leadership, register yourself and a colleague today! 

daena@mphs.org.nz  |  (09) 838-4820 
 

Please register your attendance by Friday 31st May as there are limited spaces.   
The day is FREE for Henderson/Massey Local Board Organisations.   

Organisations from other areas please phone to register your interest. 
 

 

  

mailto:daena@mphs.org.nz


 
ON THE MENU FROM THE LEAD CENTRE 

 
 

09h00-
09h30 

 Coffee & Registration Daena Walker  Covered Patio 

09h30-
10h30 

Plenary Welcome from MPHS Chair/ Kaumātua Toru Combined 

Keynote: Just Desserts - What if we get the Boards 
we deserve? 
 

Garth Nowland-Foreman  Toru Combined 

10h30-
11h00 

 MORNING TEA Daena Walker  Covered Patio 

11h00-
12h30 

Morning 
Workshops 

1/ When the Front-of-House Maitre’d Meets the 
Kitchen’s Chef OR The Role of the Chair when 
Working with the Manager 

Garth Nowland-Foreman 
 

Toru Back 
 

2/ No “Regerts” - Decision Making Tools and 
Meeting Processes that Prevent the Meeting in the 
Carpark after the Meeting. 

Sandy Thompson  Toru Front 

3/ What is the course we’re up to, and which is the 
fork for that?  OR Understanding the Life cycles of 
Organisations and how Boards can adapt. 

Hilary Star Foged Rua Back  

12h30-
13h15 

 LUNCH  Hall 

13h15-
14h15 

 POTLUCK -  Your Best Governance Ingredient shared 
with us all. 

Hosted by Sandy 
Thompson 

Hall 

14h15-
15h15 

Afternoon 
Workshops 

1/ Guess Who’s Coming to Dinner? OR The Role of 
the Board in Community Engagement & 
Communications. 
 

Ruth Osborne  
 

Toru Back 

2/ Too Hot to Handle?  OR Turning around Unhelpful 
Behaviours & Resolving Conflict in the Boardroom  
 

Sandy Thompson Rua Back 

3/ Indigestion?  Come to the Governance Clinic with 
LEAD’s Governance Guru to have your Board 
questions & dilemmas answered. 

Garth Nowland-Forman Hall 

15h15-
15h50 

Plenary Keynote:  Is it Worth a Tip? How Boards Can Really 
Add Value. 

Garth Nowland-Foreman  Hall 

15h55 Close Sandy Thompson  Hall 

16h00  NETWORKING OPPORTUNITIES WITH 
MULLED WINE AND REFRESHMENTS 

 

 Hall 

 
 
 

 

  



Facilitators & Speakers 

LEAD is a group of organisational consultants, facilitators, trainers, coaches and mentors with extensive 

experience of working within the not for profit and community sectors. 

www.lead.org.nz 

GARTH NOWLAND-FOREMAN is LEAD’s ‘Governance Guru’ and has worked in, 

with and around not for profit organisations (and those who fund them) since he started 

his first organisation with school mates as a 16-year-old. His ongoing love-affair with not 

for profit organisations is an expression of his passion to create a more just and inclusive 

world. Over the years he’s led a government policy unit, worked in a cabinet minister’s 

office, was National Director for the Australian Council of Social Service, and for 20 years 

developed curriculum and taught part-time in the Unitec’s Not for profit Management 

programme. 

As a Director of LEAD, Garth brings extensive review and evaluation expertise to the 

team, having conducted major reviews for Lottery Grants Board, NZ Agency for 
International Development, J R McKenzie Trust, Christian World Service and Community 
Waikato. As a strategist, he has undertaken projects for a very wide range of 

organisations, including the Ministry for Social Development, Trade Aid NZ, Asia 
Development Bank, ESCAP, UN Food & Agriculture Organisation, Commonwealth 

Foundation, NZ Council for Christian Social Services, AIDS Foundation, Philanthropy NZ, Tindall Foundation, Todd 
Foundation and Volunteering NZ. 

Garth is a seasoned coach, working with leaders from large, small, local and national organisations. He has facilitated 

workshops in New Zealand, the Pacific, Australia, and Hong Kong on a range of values-based leadership issues, 

including Governance, Monitoring & Outcomes, Lobbying & Influence, and Strategy & Contracting.  Garth is a strong 

advocate for ‘our sector knowing better', and chaired the first, collaborative Study of the Non-Profit Sector in New 
Zealand (as part of the Johns Hopkins International Comparative Study of the Non-Profit Sector), was deputy chair of 

Australia New Zealand Third Sector Research, and is long-standing co-chair of Tangata Whenua, Community & Voluntary 
Sector Research Centre. He has written widely on sector issues. 

 

SANDY THOMPSON is LEAD’s CEO and it’s her belief in the power of strong 

communities has led her to pursue a career as a trainer, consultant and coach in the 

community and not for profit sector. She has been working and volunteering in the Not 

for Profit Sector since she was a volunteer youth leader in Whangarei in the 1970’s. Prior 

to becoming part of LEAD, Sandy was one of the team delivering the Unitec Graduate 

Diploma in Not for Profit Management, a role she took on after her 10 years as the 

founding leader of the National Association for OSCAR.  

Sandy’s experience as a leader in the not for profit sector and her experience facilitating 

and mentoring other leaders has led to a specialisation portfolio of values-based 

management and leadership mentoring and training, organisation development based 

on strengths-based approaches including appreciative inquiry, and the training of 

community facilitators and trainers.  

Obvious success in a previous life has resulted in Sandy often working in the Pacific 

Islands, where she helps to build and deliver leadership development programmes for community leaders. Her current 

core voluntary roles are as Chairperson of ChildAlert an organisation that fights commercial sexual exploitation of 

children, and the Pacific representative on ECPAT International who do the same work at an international level. Sandy 

is also a member of the Trust Board of Hui E! – New Zealand’s national organisation promoting, strengthening and 

connecting the Community Sector.  



HILARY STAR FOGED spent 20 years as a qualified nurse working with government 

and non-governmental organisations in the community health sector from a community 

development perspective. Her focus was on empowering individuals and 

communities. Highly motivational in approach, Hilary encourages and inspires others to 

recognise their own skills and wisdom, and this is reflected in her work with and 

advocacy for youth, young children and women.  

Also passionate about natural environments, Hilary spent many years working, managing 

and leading in the landscaping industry, and taught landscaping skills for home gardeners 

as part of a community education programme. This motivated her to study for a 

qualification in Adult Education which contributed to her developing interest in teaching 

and learning. 

For ten years, Hilary was a member of the NZ and Pacific teaching team for the Unitec 

programme. She holds a Certificate of Adult Education and a Post-graduate Diploma in 

Educational Leadership and Management.  Hilary facilitates workshops, provides coaching for leaders in the not for 

profit sector, and as an Associate of LEAD is an integral part of the training and leadership courses LEAD offers around 

the country.  She is an experienced and skilled facilitator of Te Tiriti Workshops, exploring with participants both the 

significance and history of The Treaty of Waitangi, and how to apply its intention and principles in their organisations, 

as well as how to build relationships and accountability in partnership with Maori. 

 

 

RUTH OSBORNE is the token Westie on the LEAD team.  She was asked in 1989 to 

create a stakeholder newsletter for a community theatre group protesting racial injustice, 

and with that ‘fell’ – somewhat naturally – into working with organisations to connect 

more powerfully with the world around them to have greater social impact and bring 

about change. She works with visionary leaders and managers of not for profits and other 

interesting organisations, helping them to translate their great ideas for social good into 

implementable reality. With a commitment to learning-on-the-go she holds several 

qualifications in relevant specialties including organisational development, not for profit 

leadership, and coaching and mentoring. She brings three decades of solid generalist NFP 

knowledge and a pragmatic approach, and works away from herself, assisting others to 

learn and grow.  

As an Associate of LEAD, Ruth does organisational development and change management, process and meeting 

facilitation, coaches leaders and managers in the sector, and manages the strategic marketing portfolios for several not 

for profit organisations. Prior to 2008, for six years Ruth led Promotions for NonProfits, a marketing and organisational 

development consultancy exclusively for not for profit organisations and community groups in Southern Africa. She 

also facilitated the Southern Africa regional fellowship network for the grant-making agency Ashoka Innovators for the 
Public, providing mentoring to 50 leading grass-roots change agents and social entrepreneurs.  


