
 
 
 

 

2018 LEAD Hosted training at a Glance 
For more information, costs & details:  www.lead.org.nz/events 

 
Managing & Leading 
Community 
Organisations 
 
3-day workshop 

Christchurch  
July 18-20 

This professional development programme brings 
together leaders from a range of organisations to explore 
leading within an environment of complexity. On this 
practical and relevant course, you will be supported to 
identify and build on your leadership strengths, and 
build your skills, confidence and knowledge to engage 
others and lead a sustainable organisation. The 
opportunity is also available for you to continue your 
leadership development with six months through 
coaching and mentoring with the teaching team. 

Dealing with 
Organisational Conflict 
 
One-day workshop 
 

Auckland  
August 8 

Conflict is an inevitable part of organisation life and is a 
significant challenge for many leaders. While the 
literature advises leaders to work with conflict and use it 
to create positive outcomes, this is easier said than done.  
This workshop will explore the nature of conflict in 
organisations and teams, and shift how you see and feel 
about conflict. It will build your confidence to step up 
and deal with conflict, as well as provide practical tools 
for resolving conflict. 

Building a Fundraising 
Strategy 
 
One-day workshop 
 

Wellington  
August 10 
 
Christchurch  
August 30 

Spend the day building a sustainable fundraising plan for 
your organisation. There is no magic wand, but there are 
some tried and true practices that can inform the 
building of a solid funding base for an organisation. We 
will draw on a range of fundraising models and tools that 
fundraising professionals use, which will contribute to 
your organisation’s fundraising success. 

Nonprofit Strategy that 
Makes a Difference 
 
One-day workshop 
 

Christchurch  
August 23 

Our organisations exist to make a difference, but how do 
we know we are making a difference and how do we 
know we are doing this in the most effective way? This 
workshop will help organisations to think strategically, 
innovatively and creatively to create sustainable change in 
your community (with optional follow-up practice 
session in a month). 

Getting on Board: Non-
profit Governance 101 
 
One-day workshop 
 

Christchurch  
October 25 

A workshop for people who find themselves on a board 
for the first time. Informative and practical training on 
the ins and outs of not-for-profit governance, including 
the roles, responsibilities, legal obligations and how to 
add value as a board member. 

 


